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PHASE 1:
Organizational Safety
& Leadership Audit
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@ Evaluating existing safety
protocols and identifying
leadership gaps.

@ Current state analysis of
OSHA compliance and
emergency readiness.
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PHASE 2:
Frontline Calibration
& Technical Training

@ Dellvery of OSHA 10/30 and
First Aid/CPR Certification

¥ Implementation of
Leadership Development
Training to align
management with safety
goals.
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PHASE 3:
Cultural Transformation
& Sustainable Growth

@ Advance Defensive Driver
training and Keynote
engagement to solidify a
safety-Ist culture

@ Long-term consulting to
ensure the organizational
“ecosystem” fully optimized.
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ADERS AFETY CONSULTING
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Compliance Maintenance

Safety documentation
review
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Monthly compliance
reporting

Virtual leadership
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On-site Integration

Face-to-face OSHA
10/30 sessions

Hands-on First Aid &
CPR certification

On-site workflow

calibration for drivers
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TIERED STRATEGIC
SOLUTIONS '
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Comprehensive Keynote
Speaking Series

Full-scale Leadership
Coaching overhaul

Executive-level Safety

¥ sensor implementation
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OBJECTIVE 1:
ESTABLISH
STRUCTURAL STABILITY.

Removing the risk
of OSHA
non-compliance.
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OBJECTIVE 2:
ENABLE FOCUS.

Clearing the technical

and safety friction so

the team can focus on
their core roles.
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PARTNERSHIP COMMITMENT

OUR OBJECTIVES & COMMITMENT
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OBJECTIVE 3:
SYNCHRONIZE LOGIC.

Aligning leadership
behavior with frontline
with frontline safety
workflows to eliminate
burnout and risk.
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